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INTRODUCTION



 Public Hearing is held in accordance with Act 34 of 1973

 Board Resolution to adopt Total Project Cost and Maximum Building Construction Cost

 Act 34 Hearing Notice and Proof of Publication

 Purpose of the Hearing is to inform the public of the project

 Need for the Project

 Review Options Considered

 Description of Construction Elements 

 Estimated Construction Cost and Total Project Cost

 Financial needs and Local Tax impact

 Provide Opportunity for Public Comments

INTRODUC TION



HEARING,  DULY  CONSTITUTED



HEARING,  DULY  CONSTITUTED



PROJECT NEED



 Guiding Principles

It is important to note that the Board has established Guiding Principles to use 
throughout the feasibility study selection process for future planning and potential 
improvements. The Guiding Principles include the following:

 Safety and security of all students, staff, and community
 Fiscal responsibility to our students, community, and key stakeholders
 Alignment with Building Goals as outlined in the District Comprehensive Plan, 

Mission Statement, Vision Statement, and Shared Values
 Support for 21st Century Learners with appropriate tools, resources, and learning 

environments
 Equity across all buildings and students - today, tomorrow and into the future given 

growth projections
 Code compliance (i.e. ADA, Building Codes)

PROJEC T  NEED



 District-Wide Feasibility Study completed August 2020

 Identify Educational Program Deficiencies and Capacity Issues at Lampeter 

Elementary School as well as providing opportunities for early childhood 

education.

 Identify Building Systems Deficiencies

 10 Year Projected Enrollments relatively stable

 Options Developed for Long Term Facility Planning 

 Option Selection

 A virtual Community Meeting was held in April 2020 to review final facility 

options and  the decision-making process of the Board

PROJEC T  NEED



 Educational Benefits
 Equalization of class sizes
 Opportunities for staff to collaborate more frequently
 Continuity and consistency from the elementary to the secondary
 Special Education improvements and equity of services
 Gifted Education improvements
 Ability to offer more enrichment and acceleration within the curriculum

 Operational/Fiscal Benefits
 Renovations will enable energy efficiency and environmental sustainability in their 

construction
 New mechanical systems
 Newer facilities require maintenance
 Consolidation will enable us to allocate our staff more equally, saving personnel costs
 School system can be sized appropriately for the number of students and more easily 

scaled with future enrollment numbers

GOALS  FROM THE  STUDY



PROJEC T NEED
Using the information provided, the Board chose a New Early Childhood/ Kindergarten Center
to address the following:

 Eliminate overcrowding of learning and support spaces at Lampeter Elementary School

 Provide teaching spaces for an Early Childhood education program

 Provide for School-Aged Child Care spaces associated with the Kindergarten program

 Implement a building design for grade-level teaming and educational collaboration

 Provide a building layout that allows for safe, smooth student flow and improve supervision 

 Provide natural light in the classrooms and common areas

 The new facility will be in full compliance with current handicapped accessibility code requirements 
and guidelines, according to the Americans with Disabilities Act (ADA)

 Major systems, such as HVAC, Electrical and Plumbing will address physical plant, building code and 
energy efficiency needs and be based on sustainable goals to support the facility into the future.

 Incorporate current instructional technology, including a fully-functioning wireless network

 Address student safety by improving campus bus & parent drop-off and pick-up during arrival and 
dismissal times

 Capitalize on favorable borrowing rates and implement the financing plan. 



PROJECT DESCRIPTION



SUMMARY OF  DISTRIC T  OWNED BUILDINGS AND LAND



OPTION MATRIX

The completed District-Wide Feasibility Study focused on bringing all facilities to current construction 
standards and educational program improvements.



OPTIONS SELEC TED

Options Selected
• Lampeter Elementary – Limited Additions
• Hans Herr Elementary – Additions/Comprehensive Renovations
• Martin Meylin Middle – Additions/Comprehensive Renovations
• Lampeter-Strasburg High School – Limited Additions/Renovations
• District Administration – Limited Renovations
• District Maintenance Building - Limited Additions/Renovations
• New Elementary School

The first project selected was to reduce the overcrowding at Lampeter Elementary 
School (LES) by moving Kindergarten and the associated School Aged Child Care 
(SACC) program to the new facility along with establishing an Early Childhood 
program. This will provide more capacity at LES as well as better utilize existing 
spaces such as small group support spaces that are currently at LES.



PROJEC T DESCRIPTIONSummary of Proposed Building
Pre-K-K Facility with 240 Student Capacity
One Level Masonry Structure
Total Square Footage:  48,700 SF 

Summary of Site 
Site Size / Condition: 161 Acres total campus
Wetlands: Yes, on South-Western part of site
Available Utilities: Electricity, Sewer, Water, Gas 
Proposed Community Use Areas: Play areas/walking path
Parking Count: Estimated 75 spaces plus 18 expansion 
spaces
Safety Measures:

Separate Bus and Parent drop-off / pick-up area 
Separate Loading Dock and Receiving Area
Emergency Vehicle Access Drive 

Program Spaces include: 
Kindergarten Classrooms, Early Childhood Classrooms, SACC 
Classrooms, Music and Art Classrooms, Small Group 
Instruction areas, Multi-purpose Room, Administration 
Offices, (all spaces meet PA Department of Education 
guidelines).

Building Systems: VAV HVAC system, Lighting and Lighting 
Control System, Plumbing, Separated Building Areas for Fire 
Protection, Fire Protection Alarm, Emergency Lighting, 
Integrated Communications & Clock System.  

Building Codes: The building will be designed under the 
following:  2015 IBC/PA UCC, ADA and NFPA
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PROPOSED FLOOR PLAN
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FRONT ENTRY CONCEPT



AERIAL  V IEW
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PROJEC T ACCOUNTING BASED ON ESTIMATES  PLANCON D02 & DO3

TOTAL
D02 A.9 Total Structure Costs $13,528,798

B.3 Architect’s Fee $1,044,407
C.3 Moveable Fixtures & Equipment (FF&E) $438,704
F. Total Structure Costs $15,101,909

D03 G.9 Additional Construction Related Costs $1,004,142
H.10 Total Financing Costs $265,000
I. Total Project Costs $16,371,051

Total Maximum Project Cost in Advertisement is $16,371,051



TOTAL
A. Structure Costs, Architects Fee, FF&E $15,061,909
B.4 Total Excludable Costs(D04 Pg. 16) $2,475,000
C. Act 34 Maximum Building Construction Cost $12,586,909

C. Act 34 Maximum Building Construction Cost Times 1.08 $13,593,862

Act 34 Maximum Building Construction Cost in Advertisement is $12,586,909

If the Act 34 Maximum Building Construction Cost based on Bids exceeds 8% 
or $13,593,862 a second Act 34 Hearing is required

AC T 34  MAXIMUM BUILDING CONSTRUC TION COST – PLANCON D20



FINANCIAL ANALYSIS



The four alternatives of financing that we 
examined are: 

1. Cash or a short-term loan.

2. A local general obligation bond issue.

3. A local authority issue.

4. A financing through the State Public School 

Building Authority (SPSBA).

ANALYS IS  OF  F INANCING ALTERNATIVES



COMPARISON OF  VARIOUS METHODS OF  F INANCING



DEBT SERVICE  AND MILLAGE IMPAC T



INDIREC T COSTS



DEBT SERVICE  AND MILLAGE IMPAC T



DEBT SERVICE  



PUBLIC COMMENT



PUBLIC  COMMENT

 When recognized please approach the microphone and state your name and 
address.

 Questions and comments will be limited to one at a time to allow others the 
opportunity to speak.

 Further questions or statements by individuals who have already spoken may 
be allowed only after all others have been given the opportunity to speak.

 Individuals will be allowed 5 minutes to speak.

 Additional comments from the public regarding the project will be received in 
writing at the District office until 12:00 noon on January 7, 2021.



THANK YOU!

ADJOURNMENT
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