LAMPETER-STRASBURG SCHOOL DISTRICT
Lampeter, Pennsylvania 17537

Buildings and Grounds Committee Minutes
October 19, 2020
6:30 P.M.
Virtual Meeting

Mr. David J. Beiler called the meeting to order at 6:30 p.m.

PRESENT: Board Members, Mr. David J. Beiler, Mrs. Melissa S. Herr, Mr. James H. Byrnes, Mrs. Patricia M. Pontz,
Mr. Dustin D. Knarr, Mrs. Audra R. Spahn and Mr. Scott J. Kimmel; Community Representative, Mr.
Michael Boyce; Superintendent, Dr. Kevin S. Peart; Assistant Superintendent, Dr. Andrew M. Godfrey;
Buildings and Grounds Director, Mr. Glenn R. Davis; Business Manager, Mr. Keith A. Stoltzfus;
Crabtree, Rohrbaugh & Associates representatives, Mr. John Bedia and Mr. Joseph Crabtree.

FEASIBILITY STUDY — SCHEMATIC DESIGN UPDATE

Mr. Beiler provided a brief background followed by a PowerPoint presentation by Mr. Bedia and Mr. Crabtree detailing
progress to date. An updated Preliminary Project Schedule was reviewed. New information shared included
preliminary site and room concept drawing and updated cost estimates. Next steps include site and building
engineering and a go/no-go decision from Board to enter Design Development (anticipated to be brought forth at the
November 16 Workshop) following Finance Committee reviewing District's debt service levels, Superintendent’s
Growth Projection Report and Academic Committee discussion of academic programming.

BUILDINGS AND CAMPUS UPDATES

Mr. Davis reported that there are a number of dead trees on the low ropes course. He is working with the company
that inspects the course and a local tree firm to determine next steps to ensure safety.

ITEMS FROM THE COMMITTEE

Mr. Beiler asked if there were any other items from the Committee.
ADJOURNMENT

The meeting was properly adjourned at 7:20 PM.



