LAMPETER-STRASBURG SCHOOL DISTRICT
Administration Building

Personnel Committee Meeting Minutes
March 7, 2022

Mr. James Byrnes called the meeting to order at 6:30 p.m.

PRESENT: Board Members, Mr. James H. Byrnes, Mrs. Melissa S. Herr, Mrs. Suzanne S. Knowles, Mr. Andrew L.
Welk; Superintendent, Dr. Kevin S. Peart; Business Manager, Mr. Keith A. Stoltzfus

REVIEW OF PERSONNEL AGENDA ITEMS

Dr. Peart reviewed the personnel agenda items. Dr. Peart answered Committee members’ questions regarding the
recommendations.

REVIEW/DISCUSSION OF SUPPORT STAFF HOURLY RATES AND EVENT WORKER RATES

As a follow-up to the February Committee discussion, Dr. Peart shared a recommendation for the setting of the P and
P+ values, as well as recommended rate adjustments for all support staff given the current market trends. Dr. Peart
also shared recommended adjustments for event worker pay. All recommended adjustments would be effective July
1, 2022. The Committee was supportive of the recommendations, which will be included on the March Workshop
agenda.

REVIEW/DISCUSSION OF HEALTH AND WELLNESS CENTER OPTIONS

Mr. Stoltzfus provided an overview of our Health and Wellness Center contract with CareATC that expires in October.
The Committee was supportive of Mr. Stoltzfus looking into other local provider options that would provide similar
services to our employees.

ITEMS FROM THE GROUP

There were no items from the group.
ADJOURNMENT

The meeting was adjourned at 7:19 p.m.
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