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• DISTRICT AND BOARD GOAL OVERVIEW

• ENROLLMENT AND CAPACITY

•OPTIONS

• PRELIMINARY COST ESTIMATES

A G E N DA



S H O RT  A N D  LO N G T E R M  G OA L S

SITE
• Address Circulation and Safety
• Parking/Parent/ Drop zones
• Fieldhouse restrooms & concessions

LAMPETER ELEMENTARY SCHOOL
• Address need for additional program space
• SACC Program Needs/Security
• Collaborative/Flex Spaces

HANS HERR ELEMENTARY SCHOOL
• Address need for additional program space
• Collaborative/Flex Spaces
• Small Group Spaces

MIDDLE SCHOOL
• Additional Science Labs/STEM
• Music spaces
• Itinerant / Counseling offices
• Need Collaboration spaces
• Building and grade storage
• Large Group Instruction Renovations

HIGH SCHOOL
• Address need for additional program space
• Renovated Science labs
• Need Collaboration spaces
• Consolidated Art Spaces



GUIDING PRINCIPLES
All options will be evaluated with Building Goals as 
outlined in the District’s Comprehensive Plan, Mission 
Statement, Vision Statement and Shared Values

 Safety and security of all students, staff 
and community

 Fiscally responsible to our Students, 
Community and Key Stakeholders

 Support 21st Century Learners with 
appropriate tools, resources and 
learning environments

 Code compliance (i.e. ADA, Building 
Codes

 Equity across all buildings and students 
– today, tomorrow and into the future 
given growth projections



ENROLLMENT PROJECTIONS



How many students can each 
building accommodate?

Are there adequate spaces to 
support your programs & students?

Are you considering collaborative 
learning environments?

Do you have space to grow and 
offer new programs?

E N R O L L M E N T  A N D  C A PA C I T Y



CURRENT ENROLLMENT / UTILIZATION RATES

85% Utilization PDE Guideline for Planning

CURRENT DISTRICT
ENROLLMENT CAPACITY UTILIZATION

Lampeter Elementary 687 525 131%
(Half Day K Program)

Hans Herr Elementary 652 776 84%
Martin Meylin Middle 703 822 86%
Lampeter High School   993 1218 82%



ENROLLMENT / CAPACITY

• BASED ON LIVE BIRTHS

• ADDITIONAL DEMOGRAPHICS ANALYSIS COMPLETED

• REVIEWED PROJECTED HOUSING STARTS

• The three year average growth rate in LS is -0.05% (Negative)
• The five year average growth rate in LS is -0.03% (Negative)



2018 PDE ENROLLMENT PROJECTIONS

• As a check Forecast5 predicted the 2019/20 Enrollment to be 3042. The actual 
enrollment was 3035.

• As a check PDE predicted the 2019/20 Enrollment to be 3033. The actual 
enrollment was 3035.



ENROLLMENT / CAPACITY

• Forecast5 projects the 2023/24 enrollment to be 3050. 
• Based on the current five year rate of growth 2023/24 enrollment would be projected 

to be 3031.
• Based on the current three year rate of growth 2023/24 enrollment would be 

projected to be 3029.
• PDE Projected the 2023/24 enrollment would be projected to be 3159.



Lampeter Strasburg Bui lding Option Matrix



FACILITY ADEQUACY ANALYSIS



FACILITES CONDITION INDEX



FACILITY ASSESSMENT

LAMPETER ELEMENTARY SCHOOL
1. Program Deficiencies

• Capacity 
issue/Overcrowded

• SACC Entrance Security
• Lack of SGI Support Spaces
• Lack of storage 

2. Facility Deficiencies
• Exterior water issue at 

Gym wall
• Replace Heat Pumps
• Upgrade Video Camera 

System



Lampeter Elementary First  F loor Uti l izat ion



Lampeter Elementary Second Floor Uti l izat ion



Lampeter Elementary First  F loor Program Defic iencies

SUMMARY OF DEFICIENCIES

Program
• Enlarged SACC Program
• Flex/Collaborative Teaching 

Spaces
• Special Education Classroom
• Small Group Instruction
• Administrative Offices

• Counseling 
• Itinerant
• Conference Space

• Storage (Grade and Custodial)



Lampeter Elementary Second Floor Program Defic iencies

SUMMARY OF DEFICIENCIES

Program
• Learning Support Spaces
• Flex/Collaborative Teaching 

Spaces
• Special Education Classrooms
• Computer Lab
• Small Group Instruction



OPTION 1 -Lampeter Elementary First  F loor Concept

Program Enhancements:

• Dedicated Secure SACC Vestibule
• Additional 1 Story Classroom Pod 
• Collaborative Learning Spaces
• Added SGI space within the 

building
• Increased internal storage 

capacity



PROPOSED SITE CONCEPT



• Facilities Conditions will require expenditures in the next 2-10 years. 
• Cost estimate for Additions /limited Renovations to increase classroom capacity and add 

support spaces.
• Existing renovation scope includes required code and limited finish upgrades.
• Site costs are not included but broken out as separate line items and require verification 

with municipality.

O P T I O N S  C O S T S  M AT R I X  



NEW FACILITY OPTION

New K Center

• Building Capacity of 315

• Site reviewed with Architerra



FACILITY ASSESSMENT

HANS HERR ELEMENTARY SCHOOL
1. Old wood windows in need of 

replacement
2. Energy loss at main entry to 

exterior canopy
3. Gym is heated only/becomes a 

problem with large groups
4. Cafeteria too small to hold 

student assembly
5. Gymnasium acoustics
6. No ADA signage on all spaces
7. No ADA access to stage in LGI
8. Boiler Replacement
9. Replace Cooling Tower
10. Upgrade Video Camera System
11. SACC Entrance Security



Hans Herr  Elementary Defic iencies

SUMMARY OF DEFICIENCIES

Program
• Classrooms
• Collaborative Learning Spaces
• Small Group Instruction
• Music Classroom
• Administrative Offices

• Counseling 
• Itinerant
• Conference Space

• Storage (Grade and Custodial)



Hans Herr  Elementary Concept

Program Enhancements:
• Classroom capacity with support 

spaces
• Collaborative Learning Spaces
• Added SGI /support spaces
• Increased internal storage capacity



PROPOSED SITE CONCEPT



• Facilities Conditions will require expenditures in the next 2-10 years. 
• Cost estimate for Additions /limited Renovations to increase classroom capacity and add 

support spaces.
• Existing renovation scope includes required code and limited finish upgrades.
• Site costs are not included but broken out as separate line items and require verification 

with municipality.

O P T I O N S  C O S T S  M AT R I X  



FACILITY ASSESSMENT

MARTIN MEYLIN MIDDLE SCHOOL
1. Epoxy floor failure in kitchen 

areas (prior to last renovation)
2. Gym bleachers non ADA and 

are manually operated
3. Built-up roof ongoing issues
4. Upgrade secure Vestibule
5. Replace cooling Tower
6. Replace Water Softener System
7. Rebuild chiller
8. ATC Panel Upgrades



Martin Meylin MS First  F loor Defic iencies

SUMMARY OF DEFICIENCIES

Program
• Science Labs
• Music On Stage – Band/Chorus
• Family Consumer Science
• Collaborative Learning Spaces
• Small Group Instruction
• Music Classroom
• Administrative Offices

• Offices
• Counseling 
• Nurse
• Itinerant
• Conference Space

• Faculty Planning Center
• PE Storage
• PE Locker Rooms
• Storage (Grade and Custodial)



Martin Meylin MS First  F loor Concept #1
Program Enhancements:
• Dedicated gymnasium spaces 

per building
• Collaborative Learning Spaces
• Added SGI space within each 

building
• Increased internal storage 

capacity



Martin Meylin MS First  F loor Concept #2

Program Enhancements:
• Renovated gymnasium spaces
• Collaborative Learning Spaces
• Collaborative Learning Spaces
• STEM/Tech Ed spaces
• Family consumer Science upgrades
• Re-work main entry to facility for 

organization/safety



Martin Meylin MS First  F loor Concept #3

Program Enhancements:
• Comprehensive Renovations
• Collaborative Learning Spaces
• STEM/Tech Ed spaces
• Re-work entire entry to facility for 

organization/safety



PROPOSED SITE CONCEPT



• Facilities Conditions will require significant expenditures in the next 2-10 years. 
• Cost estimates for program additions /limited Renovations to increase classroom capacity 

and add support spaces.
• Site costs are not included but broken out as separate line items and require verification 

with municipality.
• Comprehensive building renovations with program additions and building modernization.

O P T I O N S  C O S T S  M AT R I X  



FACILITY ASSESSMENT

LAMPETER HIGH SCHOOL
1. Terrazzo floor issues
2. Window storefront issues –

installed in 1980’s
3. Media Skylight glazing 
4. No AC in Auxiliary Gym
5. Replace Cooling Tower
6. Rebuild Chiller
7. Replace Main Water Heater
8. ATC Panel Upgrade



PROPOSED SITE CONCEPT



Lampeter High School  F irst  F loor Defic iencies

SUMMARY OF DEFICIENCIES

Program
• Classrooms
• Lab
• Collaborative Learning Spaces
• Small Group Instruction
• Music Classroom
• Administrative Offices

• Counseling 
• Itinerant
• Conference Space

• Stage/Auditorium Storage
• PE Storage



Lampeter High School  Ground Floor Defic iencies



Mass production of education

One size fits all

Learning environment had no impact on outcomes

No foreseeable need for change = fixed

Mass customization of education

Learning environment impacts outcomes

Change = flexibility

2 1 S T C E N T U R Y  L E A R N I N G

THEN

NOW

TRANSFORMATION through renovation



Lampeter High School  F irst  F loor Concept
Program Enhancements:
• Adjacency of Art Spaces
• Upgrades to Administrative 

Offices
• Flexible collaborative 

learning 
• PE and Performance Storage
• Added SGI space



• Facilities Conditions will require expenditures in the next 2-10 years. 
• Cost estimate for limited additions /limited renovations to provide collaboration spaces 

and add storage and support spaces.
• Existing renovation scope includes required code and limited finish upgrades.
• Site costs are not included but broken out as separate line items and require verification 

with municipality.

O P T I O N S  C O S T S  M AT R I X  



FACILITY ASSESSMENT
STRASBURG ELEMENTARY SCHOOL
• In use by Victory Church
• Re-gasket boiler
• Underground 

spring/stormwater issues
• ADA upgrades should any  

renovation occur. There are 
areas not currently accessible 
to all persons. 

• Major renovations will require 
abatement.

 Possible Uses:
• Swing space for Students
• Pre-K- Kindergarten Center
• Demolition/Sell Property



O P T I O N S  M AT R I X  W I T H  C O S T S

• Facilities Conditions will require expenditures in the next 2-10 years, including 
stormwater, ADA accessibility, security/safety and playground costs.

• Comprehensive renovations needed to meet code, program and needed upgrades. 
• Site costs are not included but broken out as separate line items and require verification 

with municipality.



FACILITY ASSESSMENT
Miscellaneous Buildings 
District Offices/District Maintenance
• Replace aging windows
• Lacking District Office Parking
• Lacking Vehicle maintenance 

repair – Automotive Lift
• Underground fuel tank
• Storage requirements for 

equipment and materials



O P T I O N S  C O S T S  M AT R I X  

• District Offices - Facilities Conditions will require expenditures in the next 2-10 years. 

• District Maintenance  Shop - Cost estimate for limited additions /limited renovations to 
increase storage and vehicle maintenance capabilities.



FACILITY ASSESSMENT
Miscellaneous Buildings
Field House/Concessions and Walnut 
Run School House
• Masonry cracking at Field House
• Plumbing systems/Code
• HVAC system upgrades
• Finishes

• No HVAC systems at Walnut Run
• Moisture penetration at 

foundation walls/soffits 
compromising building integrity



• Stadium Field House is deficient on program space and needs system upgrades.
• New Field House would need significant upgrades to meet code capacity of the adjacent 

Turf Fields/stadium as well as program/storage needs.

• Walnut Run will need ongoing maintenance and significant cost in the next 2-4 years to 
prevent continued moisture penetration, degradation of the structure. 

• What is the long term use of the building?

O P T I O N S  C O S T S  M AT R I X  



SITE ASSESSMENT

• Site Analysis and Traffic Flow

• Reviewed comments made 
by Local Police and SRO 
regarding traffic flow

• Site safety and reviewed with 
Architerra

 Drone Footage



SITE OPTIONS MATRIX 

• Goals are to improve site circulation and safety.
• Site Options can be constructed outside of any project with exception of site work 

associated with a new facility.
• Access to village Road would be required to meet PennDot standards and approvals.
• Site costs are broken out as separate line items from proposed building options and will 

require land development approvals.



PROPOSED SITE CONCEPT



SITE OPTIONS COSTS MATRIX 

• Majority of Site options can be 
done independently from a 
project.

(exceptions are E and F+G)

• Site projects Stage 4 (2022-
2023)
• Practice Football Field 

Renovations
• Renovate Football 

Fieldhouse
• Lights on Varsity Softball 

Field



• BUDGET AND SCOPE REFINEMENT FOR ALL OPTIONS

• PRIORITIZE GREATEST NEED

• ESTABLISH OPTION SCHEDULE 0-4, 5-10 YEARS

• REVIEW FINANCIAL PLAN-November 25th with PFM

• ESTABLISH TIME FRAME FOR DECISION MAKING

N E X T  S T E P S



Crabtree, Rohrbaugh & Associates
www.cra-architects.com
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