LAMPETER-STRASBURG SCHOOL DISTRICT
Administration Building
2017-2018 Board Goals
Linked to Comprehensive Plan
1. Continual use of data to drive what we do instructionally, financially, and to address staffing
needs.
2. Support and expect the continued effective utilization of technology to enhance student learning
and achievement in every classroom. Encourage and support the continued pedagogical growth
of all staff as it pertains to both content and application in the classroom.
• Continue to explore and implement the next generation of student instructional
technologies that align with Building and District Comprehensive Plan Goals.
• Consider the development of a student advisory task force related to technology, as well
as considering the perspective of community employers.
3. Continue to implement the Comprehensive Plan, and conduct regular reviews of the progress
made toward each goal.

Board Specific
1. Support the implementation and refinement of the Educational Technology Plan (1:1 rollout) that
addresses technology and associated professional development needs across the District.
2. Engage the community by exploring appropriate avenues for information sharing and gathering
(PTO meetings, civic group meetings, developing task forces, etc.). Examples of information
sharing to include the continued communication of the Outdoor Athletic Facility Master Plan
progress, 1:1 technology rollout, other District initiatives, and any necessary public discussion as
it relates to the local impact of legislative initiatives. Consider using Board Workshops to highlight
positive happenings and include more programmatic content in District newsletters for the
community to learn what is occurring in our classrooms.
3. Continued review and updating of Board policies and procedures. Document traditional
procedures and practices in an effort to maintain consistency across the District.
4. Continue to maintain legislative awareness and engage in communication with members of the
legislature.
5. Provide opportunities for Board communication and recognition of staff members for their
contributions to serving the students of Lampeter-Strasburg School District. Extend offer for staff
to be recognized at a Board meeting.
6. Support the continued implementation of measures to address student needs that extend beyond
the academic needs in the classroom. Provide updates specific to initiatives being implemented
to address student needs. (Examples to include: Pre-K initiatives, Facility/Therapy Dog, schoolbased counseling and communication/family understanding of opportunities available for those in
need of financial assistance)
7. Explore and encourage Board participation in activities that promote PSBA’s Principles for
Governance and Leadership. (Examples to include: professional development opportunities
relating to Board development, governance and self-evaluation, consider reaching out to
community members to serve on Board committees)

